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July 28, 2026
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Fifth Joint Public Informational 
Merger Meeting

October 1, 2026



Mayor:

Gregg Hartung

Solicitor: 

Chris Reese
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Welcome / Introductions

ADAMS:
Supervisors:

Russell Ford, Chairman

Ronald Shemela, Vice Chairman

Darryl Brandon

David Goodworth

Ronald Nacey

Solicitors:  Mike Gallagher

           Sean Gallagher

Township Manager:  Mike Tylka

MARS:

Council:

Mike Fleming, President

John McWilliams, Vice President

William Lambert

Eric Pomeroy

Bradford Price

Jim Garrity

Jana Snavely
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2. Ballot Question & Sample

3. Voting Information

4. Informational Efforts

5. Financial Review

6. Library   
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Agenda

7. Frequently Asked Questions      
& Answers

8. Resources & Action

9. Public Questions & 
Comments

10.Final Meeting & Closing



REFERENDUM
SHALL THE BOROUGH OF MARS, A 

PENNSYLVANIA MUNICIPALITY 
ORGANIZED UNDER THE BOROUGH 

CODE, BE MERGED INTO THE 
TOWNSHIP OF ADAMS, A 

PENNSYLVANIA TOWNSHIP OF THE 
SECOND CLASS, AND WITH THE 

TOWNSHIP BEING RENAMED MARS 
TOWNSHIP, A PENNSYLVANIA 

TOWNSHIP OF THE SECOND CLASS, 
EFFECTIVE JANUARY 1, 2028? 
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Ballot Question & Sample



• Last day to register to vote is October 19th 
https://www.pa.gov/services/vote/register-to-vote

• Last day to request a mail-in or absentee ballot is October 27th

https://www.pa.gov/services/vote/apply-for-a-mail-in-or-absentee-ballot

• In-person voting on Tuesday, November 3rd from 7 AM to 8 PM
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Voting & Election Day Information

1

2 3

5 4



• Tabling at Car Cruise and Touch-a-Truck Events

• Remarks made at business association, senior homes, and 
HOA events

• Interviews for news articles and radio program

• Continued ‘Let’s Talk Merger’ Series

• Information published on website including all Q&As

• QR code distribution and FAQ page setup

• Held five public meetings and two business owner events
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Recent Informational Efforts



• Tabling at Mars Applefest on October 3rd

• Tabling at Township Disc Golf Event on October 6th 

• Tabling at Mars Soccer’s Alienfest and Township Halloween 
Event on October 17th 

• 6th & Final Public Meeting at 7 PM on October 29th 

• Media interviews and testimonials

• Continued video, social media, and website informational 
postings
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Upcoming Informational Efforts
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Financial Review – Mars Budget  (UPDATED PROJECTION 9/16/26)

Mars Summary 2026 
Budget

With Estimated Efficiencies 
& Tax Changes Differences

REVENUE REVENUE REVENUE
TAXES

Property Tax 192,196.18 32,156.95 (160,039.23)
Earned Income Tax 185,000.00 185,000.00 0.00
Real Estate Transfer Tax 16,000.00 16,000.00 0.00
Local Service Tax 5,700.00 0.00 (5,700.00)
Fire, EMS, & Library Taxes 30,013.13 0.00 (30,013.13)

LICENSES & PERMITS 21,400.00 21,400.00 0.00 
FINES 3,800.00 3,800.00 0.00 
INTEREST, RENTS & ROYALTIES 41,046.00 41,046.00 0.00 
INTERGOVERNMENTAL REVENUES 770,160.00 131,715.00 (638,445.00)
CHARGES FOR SERVICES (DEPT. 
EARNINGS) 753,140.00 752,120.00 (1,020.00)
MISCELLANEOUS REVENUES 49,232.94 49,132.94 (100.00) 
OTHER FINANCING SOURCES 100,086.00 0.00 (100,086.00)

EXPENSES EXPENSES EXPENSES
GENERAL GOVERNMENT 317,540.80 184,989.58 (132,551.22)
PUBLIC SAFETY 452,088.97 351,352.00 (100,736.97)
PUBLIC WORKS - 
HIGHWAYS/ROADS/STREETS 304,272.40 286,300.20 (17,972.20) 

PUBLIC WORKS - OTHER SERVICES (INCLUDING WATER) 972,869.30 267,185.13 (705,684.17)
RECREATION 94,549.00 94,549.00 0.00 
COMMUNITY DEVELOPMENT 0.00 0.00 0.00 
INTERFUND OPERATING EXPENSES 0.00 0.00 0.00 
MISCELLANEOUS EXPENSES 0.00 0.00 0.00 
TOTAL 2,167,774.25 2,141,320.48 1,232,370.89 1,184,375.91 Reduced Revenue: Reduced Expenses:

SURPLUS / (DEFICIT) 26,453.77 47,994.98 (935,403.36) (956,944.57)

Changes to Adams 
Rate

Eliminates as 
Adams has no 
municipal LST

Eliminates as 
Adams has no Fire, 
EMS, or Library 
taxes

Eliminates one-time 
grants

Removes one-time 
transfer and asset 
sale

Removes duplicative 
Code work and part-
time police

Removes duplicative 
items and part-time 
admin 

Removes unfilled 
position & part-
timers, removes 
one-time grants, 
& duplication



9

Financial Review – Mars Budget

Applies 
Adams’ tax 
rate

REVENUE 1 of 6

Removes LST 
Tax by Mars
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Financial Review – Mars Budget

No changes

REVENUE 2 of 6

No changes
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Financial Review – Mars Budget
REVENUE 3 of 6

Removes 
one-time 
grants

No changes

Act 13

Liquid Fuels
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Financial Review – Mars Budget

No changes 
besides 
grants

REVENUE 4 of 6

Removed as 
unexpected

Penn Mar
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Financial Review – Mars Budget

No changes

REVENUE 5 of 6

New Year, 
Applefest, 
NexTier

4th, Light Up 
Night

St. John’s
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Financial Review – Mars Budget
REVENUE 6 of 6 

One-time 
transfer 
removed

One-time 
asset sale 
removed
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Financial Review – Mars Budget

Removes 
Council and 
Mayor expenses

EXPENSES 1 OF 9 

Allocates for 
current Admin 
position,
removes Mars 
part-time 
admin 
allocation

Removes as 
duplicative

Removes as 
duplicative
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Financial Review – Mars Budget

Removes 
duplicative 
items

EXPENSES 2 OF 9 
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Financial Review – Mars Budget
EXPENSES 3 OF 9 

Removed as a 
one-time 
expense

Removes 
duplicative 
items
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Financial Review – Mars Budget

Allocates for 2 
police officers 
at Adams 
transfer rates, 
benefits, and 
equipment

EXPENSES 4 OF 9 

Combined Salaries, Benefits, & Equipment lines

No change to 
Fire funding

No change to 
Ambulance 
funding
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Financial Review – Mars Budget
EXPENSES 5 OF 9 

Eliminated 
duplicative 
items as 
Adams has a 
Code Team

Estimated as less 
codification work

Duplicative



20

Financial Review – Mars Budget

Brings over two full-time  
regular crew employees at 
Adams’ rates and benefits

EXPENSES 6 OF 9 

Combined Salaries & Benefits lines

Removes contracted work as 
Adams has more employees
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Financial Review – Mars Budget

Removed as Adams has a 
street sweeper

EXPENSES 7 OF 9 
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Financial Review – Mars Budget

Brings over existing full -time 
staff member (Foreman), 
eliminates part-time and 
unfilled second position

EXPENSES 8 OF 9 

Combined Salaries & Benefits lines

Removes one time grant of 
$500,000

Removes one time grant of 
$110,000
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Financial Review – Mars Budget

No reduction in any parks 
and events funding

EXPENSES 9 OF 9 
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Financial Review – Mars Assets

• Mars has assets of equipment, property, and land of an 
estimated $3,237,975 (not including Mars Water)

• Mars has approximately 7 miles of roadways, Adams has over 
96 miles
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Library
Library

Option 1- 
Front
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Library
Library

Option 2- 
Front
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Library
Library

Option 3- 
Front
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Library
Library

Option 3- 
Side



1. How did this come to be?
2. Why now?
3. Will my mailing address 

change?
4. What are the benefits to 

Adams’ residents?
5. Will there be changes to 

Water & Sewer Services 
as part of the merger?

6. Is Adams paying for Mars’ 
infrastructure?
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FAQs

7. What does this mean for 
staffing?

8. What will elected 
representation look like?

9. Why Mars Township?

10.Will my taxes go up with 
the merger?

11.What is the financial 
picture and is there debt?



• Visit and review information on our website at adamstwp.org

• View, Like, and or Share information on Facebook, Instagram, and 
YouTube

• Talk to your neighbors and community members

• Attend the next public meeting and tabling events to speak with us

• Vote on November 3rd or before!
30

Resources & Action



Public Questions & Comments
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• 6th & Final Public Meeting: 
     Thursday, October 29th at 7pm, Adams Twp. Municipal Building
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Final Meeting & Closing

Thank you for your attendance!
Visit the Merger Page of https://adamstwp.org/

Reminders:

✓Last day to register to vote is October 19th         

✓Last day to request a mail-in or absentee ballot is October 27th 

✓In-person voting on Tuesday, November 3rd from 7 AM to 8 PM

https://adamstwp.org/
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