
Possible Municipal Merger Between
Mars Borough and Adams Township

Fourth Joint Public Informational Meeting
July 28, 2026
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Mayor:

Gregg Hartung

Solicitor: 

Chris Reese
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Welcome / Introductions

ADAMS:
Supervisors:

Russell Ford, Chairman

Ronald Shemela, Vice Chairman

Darryl Brandon

David Goodworth

Ronald Nacey

Solicitors:  Mike Gallagher

           Sean Gallagher

Township Manager:  Mike Tylka

MARS:

Council:

Mike Fleming, President

John McWilliams, Vice President

William Lambert

Eric Pomeroy

Bradford Price

Jim Garrity

Jana Snavely



1.    Welcome / Introductions

2.    Ballot Question Confirmed

3.    Communications / PR

4.    Recent Questions and Answers

5.    Public Questions & Comments

6.    Upcoming Meetings & Closing
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Agenda



The question below is officially on the November 3rd Ballot.

Shall the Borough of Mars, a Pennsylvania municipality 
organized under the Borough Code, be merged into the 

Township of Adams, a Pennsylvania Township of the 
Second Class, and with the Township being renamed 

Mars Township, a Pennsylvania Township of the Second 
Class, effective January 1, 2028? 
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Ballot Question Confirmed



• Two radio interviews conducted with KDKA
• Meeting with Rotary occurred
• Butler Business Matters articles out yesterday
• ‘Let’s Talk Merger’ short video series launched
• QR Code launched for FAQs, to be posted around town
• Adams HOA Meeting planned for Sept. 21st at 6pm

Invite a guest speaker to your coming group 
meetings!

• Event attendance and more
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Communications / PR
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Recent Q &As

These questions were submitted on the 
merger website since the last public meeting 

on 6/2/26.
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Recent Q & As
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Recent Q & As
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Recent Q & As
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Recent Q & As
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Recent Q & As
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Recent Q & As
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Recent Q & As
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Recent Q & As
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Recent Q & As
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Recent Q & As

Mars Summary 2026 
Budget

With Estimated Efficiencies 
& Tax Changes Differences

REVENUE REVENUE REVENUE
TAXES

Property Tax 192,196.18 32,156.95 (160,196.18)
Earned Income Tax 185,000.00 185,000.00 0.00
Real Estate Transfer Tax 16,000.00 16,000.00 0.00
Local Service Tax 5,700.00 5,700.00 0.00
Fire, EMS, & Library Taxes 30,013.13 0.00 (30,013.13)

LICENSES & PERMITS 21,400.00 21,400.00 0.00 
FINES 3,800.00 3,800.00 0.00 
INTEREST, RENTS & ROYALTIES 41,046.00 41,046.00 0.00 
INTERGOVERNMENTAL REVENUES 770,160.00 770,160.00 0.00 
CHARGES FOR SERVICES (DEPT. 
EARNINGS) 753,140.00 753,100.00 (40.00)
MISCELLANEOUS REVENUES 49,232.94 49,232.94 0.00 
OTHER FINANCING SOURCES 100,086.00 20,086.00 (80,000.00)

EXPENSES EXPENSES EXPENSES
GENERAL GOVERNMENT 317,540.80 188,188.98 (129,351.82)
PUBLIC SAFETY 452,088.97 369,086.62 (83,002.35)
PUBLIC WORKS - 
HIGHWAYS/ROADS/STREETS 304,272.40 333,173.70 28,901.30 

PUBLIC WORKS - OTHER SERVICES (INCLUDING WATER) 972,869.30 787,185.13 (185,684.17)
RECREATION 94,549.00 94,549.00 0.00 
COMMUNITY DEVELOPMENT 0.00 0.00 0.00 
INTERFUND OPERATING EXPENSES 0.00 0.00 0.00 
MISCELLANEOUS EXPENSES 0.00 0.00 0.00 
TOTAL 2,167,774.25 2,141,320.48 1,897,681.89 1,772,183.43 Reduced Revenue: Reduced Expenses:

SURPLUS / (DEFICIT) 26,453.77 125,498.46 (270,092.36) (369,137.05)



Public Questions & Comments
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• HOA Meeting: Monday, September 21st at 6pm, Adams 
Township Municipal Building

• 5th Public Meeting: Thursday, October 1st at 6pm, location 
TBD *to be rescheduled due to Steelers Game

• 6th Public Meeting: Thursday, October 29th or Monday, 
November 2nd at 6pm, location TBD
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Upcoming Meetings & Closing

Thank you for your attendance!

Visit the Merger Page of https://adamstwp.org/

https://adamstwp.org/
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